
Every day employers face challenges in avoiding  

and defending charges and lawsuits which result from 

disciplining and terminating employees.   

These challenges are compounded when dealing with 

the problem employee or problem situation.   

As insurmountable as these difficulties appear to be, 

employers who are properly prepared can prevail.   

 

This presentation will provide the participants with the 

HR “Basics” and includes: 

 An overview of employment policies including 

recruitment and hiring practices, employee 

handbooks, and discipline and discharge 

procedures 

 Tips on handling employee evaluations 

 Best practices when dealing with the not-so-ideal 

employee and a complex termination 

 A user friendly checklist for proper disciplinary and 

discharge practices. 
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