How to Retain Your Top Performers

Employee Engagement Tools for Nonprofits
in a Tough Economy

Presented by: Max Pegors, SPHR
Hosted by: RJ Ahmann Company

We will: Date: February 22, 2012

¢ Discuss how to establish your nonprofit's brand and Time: 10:15 - 11:30am

become an Employer of Choice.
Location: RJ Ahmann Company

0 Review th icati that begi
eview the communication process that begins Eden Prairie, MN

before employees join the organization and
continues throughout their time with the agency.

RSVP: www.rja.com/seminars
0 Define job satisfaction factors, both internal and Laura Dickson - 952-947-9740
external. Idickson@rja.com

0 Describe how critical the strategic planning process
is to engagement and retention, and the importance
of involving senior leadership. 3

0 Provide tips for managers in ensuring engagement
in work teams, including encouraging questions, e, &
soliciting feedback, sharing results, and meeting
individually with employees.
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0 Share additional engagement ideas, including
engagement committees and coaching programs.

Location Details:

RJ Ahmann Company
7555 Market Place Drive
Eden Prairie, MN 55344
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